ndbridge

22 Floor Strata 100, F. Ortigas Jr. Road, San Antonio, Pasig City
loc 106

PERFORMANCE EVALUATION REPORT FORM

Name of Employee: Barkley Tecson Date of Rating: lanuary 02, 2026 Date Hired: August 11, 2025
Position: loventory Controller
Location: Gerona Plant Department: Audit
Rating Period: Nov. 6, 2025 to fan. 2. 2026
Purpose of Rating: Znd Assessment
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
Has exceptional knowledge Has required Has required Needs additional
knowledge of own| knowledge of own instruction and
of his own&related work.
1. KNOWLEDGE OF & related work. work only, guidance,
WORK 910 10 pts. 7 to 8 pts. 510 6 pts. 1to 4 pts. 7

Remarks : he did not excel in work (focus on what he know), w/ IR reg, uncount cylinder of outlet
Wh'uckwhkhmuusbortinphces&mnﬂm it through cctv only.

Seldom meets Never meets
U rd
sually exceeds standards. | Meets standards. Giiion g
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 1to 19 pts. 28
Remarks : N/A
Always Usually J Sometimes Rarely
3. INFTIATIVE 9to 10 pts. 7to8pts. | 5 to 6 pts. 1to 4 pts. 5
Laemarks : need to remind regarding his duties & responsibilities.
Always dedicated to duty. Usua][lg.- ::;!mmd 4 ed?:;;u?;;suw R:;:y resp:nds o
4. DEDICATION TO d : Pany neegs
Iouty 9 to 10 pts. 8 pts. Sto 7 pts. 1to 4 pts. 6
Remarks : not reporting findings like big losses in truck backioad w/ undertime cases.
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
% ts.
5. COOPERATION 9 to 10 pts. 8p 5to 7 pts. 1to 4 pts. 5
[Remarks : 'L not end i work to his repl at work & need to follow up to
him (status), not cooperative to his superior/subordinate esp. in report.
Tardiness w/n the allowable | With written With one (1) day With 3 days
no.or less. warning/s suspensi pension.
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense) 1
[PUNCTUALITY: 9to 10 pts. 7 to 8 pts. 5 to 6 pis. Trodpts
Remarks : almost late everyday w/ IR in tardiness every cut off.
accr::e':::::; 1 No record of Had an accident or
No record of t/infraction | ¥ : accident but w/ 2 had more than
A infraction against 5 ¥ %
against our safety/ our safety/ infraction against | 2infractions against
7. SAFETY AND / OR housekeeping rules housekeetﬁ{n our safety/ our safety/
|HOUSEKEEPING 1 e housekeeping rules | housekeeping rules 8
9 to 10 pts. 8 pts. Sto7 pts. 1 to 4 pts.
Illemarh : N/A
TOTAL
60
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